
Operations 

June 1, 2015 

Present: Mark D + S, Mike Cotter General Manager 

 

1. Sailor's Lounge Colours 

Get quote for interior 

- Lots of prep 

-We take down + mask out 

- Spray ceiling  

- Roll walls + paint trim out 

 

2. Light Pole 

- Fix leak 

- New 5-8 years 

- Led 200 years, approximately 7-8 k  

 

3. Roof 

- Some bubbles 



-Investigate/ repair retarch  

 

4. Sand Moving 

- Lawn tractor: John Deere with blade snow blower (Lowes 25HP $2500) 

- Cut grass 

ON SALE NOW 

BASICS (Wharf) 
 
- Power (controlled use) 
- Lighting 
-Fresh Water 
- Height? 
- Low Life-Cycle cost! 
- Storm Sea-States 
- 50 yr Sea-Level 
projection 
- Pier Extension 
- Seasonal Removal/ 
Winterization 
- Season Wind Direction 
      -> Wind Force vs.                               
Anchor Points (Design 
Orientation) 
--Essential design criteria-- 
  
 
 
SURVEY: Breakwater 
Impact 

DSA 
 
- Vessel Types/ #'s 
- Boat Crane 
- Person Hoist 
- Mobility Cup/ Events? 
- Paved access 
(wheelchair) 
- Rescue/ coach boat 
- Charging stations - 
wheelchairs 
- Security gate? 
- Storage 

JSCA RESCUE 
 
- Zodiacs x 2  
- Security gate? 
- Storage 
 
(Fisher consideration) 
(Low tide depth) 

JSCA CLUB/MEMBERS 
 
-Coach Boats x 4 

ERP/ COAST GUARD 
 
- Paved access - 
ambulance 
- Life Guard boat 
- VPD Marine Squad 
- Coast Guard 


