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MESSAGE FROM THE BOARD CHAIRMAN          
                                                                                    

Ahoy!  
  
As Chair of the Board, and on behalf of our staff, and all our 
volunteer Directors, I’m pleased to inform you that we have 
crafted our next long-term strategic plan for the Jericho Sailing 
Centre Association.  After fulfilling nearly 45 years of proud 
operations, we want to ensure we’re laying down a solid 
foundation for the safe, affordable, and fun-filled delivery of 
ocean access and recreation for decades to come.  We 
recognize we serve a diverse group of stakeholders, and we also 
understand we need to steadily evolve in order to 
accommodate new community priorities as they arise.   
  
The Jericho Sailing Centre Association’s (JSCA) Board of Directors has drafted a 15+ year strategic 
plan (2019-2035) that we believe will greatly enhance the facility, services, programs, and overall 
user experience for our members, guests, and essential community partners.  As responsible 
stewards of this exceptional facility, we want to ensure we actively anticipate real growth, 
potential shortfalls, and evolving needs.  As such, we’ve identified what we believe are some key 
initiatives most important to the interests of Jericho Sailing Centre’s (JSC) populous and diverse 
user base.  The details of our vision, plan and key initiatives are outlined in the documented plan 
forthwith.  
  
Two key events are influencing the timing and duration of this plan. The first is that JSCA’s long-
term lease with the Vancouver Board of Parks and Recreation is approaching a renewal date in 
2025.  The second is the completion of the Park Board’s own long-term “On-Water Strategy” for 
non-motorized watercraft.  We have had an outstanding partnership with the Vancouver Park 
Board since our inception – a partnership that has allowed us to flourish and grow, and deliver 
strong service to our many stakeholders.  The JSCA Board has crafted a vision for Jericho that will 
help us Chart a Course over the next 15 years to 2035 in a way that we believe will also directly 
promote and fulfil the core mandates behind the Vancouver Park Board’s own strategic “On-
Water” vision.  
  
We look forward to sharing details of our plan, and to discussing how we can work together to 
provide ongoing accessible, affordable, ocean access for the Vancouver community.  Please help 
us ensure a “Course-Made-Good.”    
  
Many thanks for your support.  
  
  
Chris Stairs  
Board Chair, JSCA              August 12, 2019  

  



  
  

WHO WE ARE  
Situated in Jericho Beach Park in the western part of 
Vancouver, BC, Jericho Sailing Centre is Vancouver's 
"ocean community centre".  It is believed to be the 
largest, low cost, non-taxpayer funded, not-for-profit, 
public access community centre of its kind in the world, 
and has served in this capacity for nearly 45 years.  We 
are proud partners of the Vancouver Board of Parks 
and Recreation.  
  

Our Constitutional Objectives  
  
A) To manage and develop a facility or facilities for sailboats and other non-motor powered craft, 

and related activities in the Greater Vancouver area.   
  
B) To promote, conduct and direct programmes for:   
  

1. recreational sailing and boating,   
2. sail and other boat training and instruction,   
3. seamanship, safety and maintenance,  
4. boat storage,  
5. sailboat racing and competition.   

  
C) To work cooperatively with other community groups, agencies and organizations (private, 

public and professional) having similar objectives of the Association.   
  
D) To contract with the Board of Parks and Recreation of 

the City of Vancouver and any other organization, public 
or private, for the use and management of facilities to 
meet the objectives of the Association.   

  

Our Values   
• Naturally Powered Ocean Recreation  
• Small craft  
• Shared Community  
• Accessibility & Inclusiveness  
• Education, Training & Safety  
• Respect for the Natural Environment  

  

Key Partnerships & Stakeholders  
• Members, Staff & Volunteers  
• Affiliate Clubs  
• Affiliate Fleets  



• Vancouver Board of Parks & Recreation (VPB)   
• Vancouverites  
• Training Schools & Program Partners   
• Disabled Sailing Centre Association  
• Food & Beverage Service Provider  
• First Nations  
• Municipal & Provincial Governments / Government Policy-Makers  
• Marine First Responders (Lifeguards, VPD, Coast Guard)  

  

Jericho Today  
From an initial membership of 700 people in 1974, JSCA has grown into a sizeable association that 
today includes over 3,000 members.  During this time we have seen a huge evolution in the type 
of small, naturally-powered watercraft that use Jericho Beach to access Vancouver's ocean 
playground. Last year JSCA introduced 9,000 members of the general public to safe, low-cost 
ocean recreation. Many of these individuals and families became aware of Jericho while attending 
or participating in our special events, taking various lessons or simply noticing Jericho Sailing 
Centre while taking a stroll along the beach.  
  
Today's definition of "dinghies & small naturally-powered watercraft" that use our Jericho facility 
has evolved to include the following diverse list:  
  
• Ocean Kayaks  
• SUP (Stand Up Paddling) Boards  
• Surf Skis  
• Outrigger Canoes  
• Canoes  
• Ocean Rowing Craft  
• Windsurfers  
• Skim Boards  
• Sailing Dinghies: Lasers, Hobie Cats,  
    Tasars, Tornados, Enterprises, Nacras, Moths, F18's, Sunfish, Pirates, 420s, Escapes, etc.   
• Disabled-accessible Sail Boats- a fleet of 8 specially-equipped Martin 16 sail boats.  
  

On Water Events  
In addition to our regular activities, JSCA also 
hosts or supports 80+ on-water event days each 
year, including:  
  
• Sunday/Tuesday Racing Series  
• Penguin Cup Racing Series  
• Jericho Wavechaser Paddle Series  
• MEC Paddlefest (3,000 participants)  
• Penguin Cup Racing Series  
• UBC Rec Day of the Long Boat (3,500 

participants)  



• Celebration of Light Fireworks  
• Sea Cadet Navy League Regatta  
• Vancouver SUP Challenge Jericho  
• Jericho Outrigger Iron Classic (300 participants)  
• Tasar BC’s  
• Junior Racing  
• Jericho Classic Regatta  
• Sailing Regattas for people with disabilities  
  

Jericho Demographics  
In 2018, Jericho Sailing Centre had close to 400,000-450,000 launches and 20,000 participants 
partaking in a variety of sea and land activities through Vancouver's ocean access community 
centre.  
    

The people that JSCA serves come from all 
over the Metro Vancouver area and from 
North Vancouver to Hope to Washington 
State. They come from all walks of life, range 
in age from 4 to 85 years, and participate 
because of JSCA's low cost ocean 
accessibility. From high schools, landlubber 
community centres, and other organizations, 
the public, including kids, teens, adults & 
disabled individuals, flock to Jericho Sailing 
Centre to get their first real taste of ocean 

adventure.   We are home to the largest windsurfing school in Canada, the largest Sea Scout troop 
in the world, high volume ocean kayaking and dinghy sailing schools, and a world-renowned 
experiential, rehabilitative and freedom-delivering disabled sailing program created and 
developed by Vancouver's former Mayor, Sam Sullivan. Our members come to us as landlubbers 
and we transform them into seafarers.  
  
Community Benefits  
JSCA is unique in its history, mandate, and in the breadth and diversity of services and activities 
that it offers. Since its inception in 1974 we have been enriching the lives of increasing numbers 
of Metro Vancouver residents in the following ways:  
  



• JSCA's  affordable  membership 
fees have allowed and encouraged 
people from all walks of life to become 
 involved  in  ocean 
recreation activities.  

• Jericho's volunteer-based rescue 
program has ensured the safety of 
tens of thousands of individuals, 
families,  and  school  and 
community groups as they enjoy 
learning and recreation on English Bay.  

• Our English Bay Safety Seminars teach people how to recreate safely in this busy 
waterway shared with Canada’s largest port. This program has been free to the public for 
30 years.  

• A strong tradition of community and volunteer service is a central theme at Jericho, with 
club members, school groups, and individuals contributing their time to maintain craft 
and equipment, organize events, and run clinics, safety seminars and instructional 
programs.  

• JSCA facilitates and encourages youth to become physically active in water sports of all 
types, whether it be through regular instructional programs, summer camps, clubs, or 
individual or family recreation.  

• Despite the steady expansion of its user base, JSCA has placed strong emphasis on 
environmental sustainability and the heritage status of its building and facilities, in the 
process of becoming a model for sustainable growth.  

  
  

WHERE WE’RE HEADED  
  
  
SETTING THE COURSE FOR 2035  
In Setting the Course (2019-2035), we are 
proposing 3 major destinations (objectives):  
  
1. Improve: Our Facilities, Safety, Programs, and 

Services  
2. Embrace: Environmental Stewardship and Sustainability  
3. Engage: Partners and Stakeholders to Sustain and Grow Capabilities  
  
  
IMPROVING: OUR FACILITIES  
Every year we see growing demand on our facilities and compound. New users, new types of 
watercraft, and even new Club formations require us to ensure we accommodate a growing 
community of active ocean recreationists both on and off the water. Key areas of focus will be:  
  
• Maintaining fundamental infrastructure while upgrading areas as needed.  



• Providing high quality boat and other ocean sport equipment storage, clean-up areas, 
washrooms, changing facilities, showers and well maintained launch sites.  

• Ensuring our facilities continue to support special needs water based recreational users, such 
as the disabled sailing community.  

• Providing well equipped meeting rooms to support and encourage community engagement, 
training and education.  

• Food and beverage services.  
  
  
  
  
  
IMPROVING: OUR SAFETY  
Providing equal access to a broad range and number of 
recreational ocean users means the JSCA is required to 
support and protect an exceptionally large, and very 
diverse community of on-water stakeholder groups. 
Safety and education remain a critical part of the JSCA’s 
overall mission. As such, we will continue to allocate 
funding and resources towards:  
  
• Maintaining a strong ocean safety culture by 

continuing free, publicly accessible safety seminars and programs available to all.  
• Strengthening and revitalizing our Jericho Rescue fleet to ensure safety coverage for our daily 

users, weekly regatta entrants, and special event participants.  
• Continuing to recruit and train rescue volunteers, without whom we would not be able to 

sustain the Jericho Rescue Team program that serves our entire on-water community.  
• Continuing to play a leadership role in advocating water safety and training for recreational 

users, hosting events and participating in committees and advisory boards in Vancouver that 
impact safety policy.  

  
IMPROVING: OUR PROGRAMS  
Well-managed, accessible facilities and safe, on water 
operations represent the foundation of our mission 
and mandate. But the true spirit of Jericho’s 
community is represented in the breadth and depth of 
our many partner programs. We will continue to 
dedicate staff time, funding, and resources towards 
ensuring the widest array of opportunities for our 
guests to enjoy the ocean experience. Our ongoing 
mission towards improvements will include:  

  



• Supporting the development of new 
JSCA affiliate clubs as ocean sports evolve.  

• Maintain  and  grow  strong 
partnerships  with  commercial providers of 
non-motor water sport rental and training (e.g 
Ecomarine, Mac Sailing and Windsure).  
• Hosting a multitude of racing and 

demonstration  events  across  all 
naturally powered water sports (local,  
regional, national, and international regattas).  
• Partnering with other Community and 

Policy Outreach groups to further the development of ocean water sport policies and 
activities.  

• Seeking opportunities to increase engagement with Vancouver's ocean sport communities 
and visitors to Vancouver.  

  
IMPROVING: OUR SERVICES  
Properly managing all facets of JSCA’s membership, administration, operations, partnerships and 
finances is a complex endeavour. We strive to be a high quality, customer-centric services 
organization. Priorities for the future will include:  
  
• Implementing new office based management technologies that improve JSCA operations and 

membership services.  
• Updating and maintaining a high quality on-line user environment (e.g. website, self 

administered membership portal, on-line e-payment for JSCA and all clubs).  
• Training staff and volunteers as needed to support our many programs and safety standards.  
• Constantly improving core services (storage, launching, boat rinsing, washrooms, showers, 

change rooms) in a sustainable way.  
  
EMBRACE: ENVIRONMENTAL STEWARDSHIP AND SUSTAINABILITY  
JSCA considers environmental stewardship to be an important part of its overall mission and 
mandate. Regularly investigating new environmentally sustainable, energy efficient, and fiscally 
responsible practices in daily operations is a priority. Areas that we will focus on will include:  
  
• Sustainability updates to facilities (e.g. solar and 

geothermal).  
• New boat equipment e.g. electric engines.  
• Rainwater catchment and recycling grey water.  
• Anticipating rising water levels with future compound 

upgrades.  
• Membership and user education.  
• Participating in committee and advisory group 

meetings in Vancouver to advocate for, and benefit 
from, environmental stewardship and sustainability 
ideas from across the region.  

  



  
ENGAGE: PARTNERS | STAKEHOLDERS TO SUSTAIN & GROW   
JSCA has evolved successfully over the last 45+ years through its strong partnerships with the 
many groups and organizations with whom JSCA is 
engaged. This will continue to be a major priority for us for 
the foreseeable future. Four key initiatives that have 
already been identified include:  
  
1. Working with Vancouver Board of Parks and  

Recreation (VPB) to extend JSCA lease to 2035. 
Renewing the lease is a top priority for the JSCA, 
ensuring our long-term plan for the future is consistent 
with VPB’s vision for the ON-WATER: Non-Motorized 
Watercraft Recreation Strategy.  

  
2. Jericho Pier Replacement and Accessible Dock Addition. The VPB is planning to replace the 

aging Jericho Pier. This planned $16 million investment by the VPB is being done with 
contributions from the Provincial and Federal governments as well as the Disabled Sailing 
Association and will result in a fantastic new waterfront resource for the Vancouver 
community. The VPB, Disabled Sailing Association, and JSCA have worked cooperatively to 
develop plans for an adjacent floating dock, which will improve accessibility for disabled 
sailors during low water intervals, while still providing 
an essential docking location and working platform for 
JSCA’s Rescue boats.  

  
3. Mitigating the Impact of Rising Ocean Water Levels 

Climate change will result in significant rising ocean 
levels, and this will impact the JSCA. The compound 
level will need to be raised. JSCA plans to work with the 
VPB and the City of Vancouver, to address this  
issue. Levelling the compound will also allow us to 
consider a new layout that improves storage capacity, access and traffic flow.  

  
4. Jericho Deck Extension. The JSCA has proudly offered food and refreshments for its core 

members and extended community for over 25 years. We have delivered these uniquely 
seasonal services through a strong partnership with our external food services provider.  
During this same period, we have partnered in a number of projects that have upgraded the 
JSCA facility and improved the food services experience for all stakeholders.  As part of this 
demonstrated commitment between the JSCA and its F&B partner, we are investigating a 
possible extension of the JSC deck, north, in order to expand outdoor seating capacity during 
peak periods. An extended deck is intended to mitigate congestion, improving comfort, and 
will provide more covered space below for storage of both Jericho Rescue boats and training 
program coach boats.  

  



SHARING IN THE “ON-WATER” STRATEGIC VISION  
The Jericho Sailing Centre Association has provided the greater Vancouver community with safe 
and affordable ocean access for enthusiasts of non-motorized watercraft in excess of 45 years.  
We are especially proud to be able to say that we’ve responsibly sustained this service as a user-
pay / member-pay model without ever relying on recurring taxpayer contributions from any level 
of government – municipal, provincial, federal, or otherwise.  More significantly, we are pleased 
to know that our constitutional mandate and historic programs completely reflect the core 
directions outlined in the Vancouver Board of Parks and Recreation’s recently ratified ON-WATER: 
Non-motorized Watercraft Recreation Strategy.  As custodians of a cherished Vancouver 
landmark, we are pleased to know our operations remain aligned with the Vancouver Park Board’s 
newly iterated strategic vision.  
  
All our affiliate clubs operate entirely on the “Shared Economy” model that is advocated in the 
On-Water Strategy.  Jericho Sailing Centre has any number of communal fleets across a wide 
range of vessel types.  This approach helps to keep activities affordable for Vancouverites, while 
working to foster a sense of shared commitment amongst our participants.   Beyond that, we 
actively pursue initiatives and programs that help to deliver on the five directions outlined in the 
On-Water Strategy:  
  

1. Regular Opportunities for Participation  
2. User-Friendly Physical Access for Participants of All Skill-Levels  
3. Active Focus on Safety and Rescue Programs for All Community Stakeholders  
4. Constant Attention to Environmental Stewardship via Water-Retention Programs, Solar 

Power Utilization, Smart Energy Solutions, Beach Clean-Ups, etc.   
5. Promotion of Community Engagement via Seminars, Social Programming, Volunteerism, 

and Competitive Events Across All User-Types.  
  
We understand that we serve as a central ocean access resource for a broad spectrum of 
participating Vancouverites.  We will continue to work hard to ensure our operational mandate 
coincides with the Vancouver Park Board’s recent On-Water Strategy.  We’re excited to work in 
partnership with the Vancouver Board of Parks & Recreations to review the JSCA’s proposed plan, 
and to help set a proper course for 2035.    
  
  
  



  
  
  
  


