Jericho Sailing Centre Association
DRAFT Operations Committee Meeting Minutes

November 28, 2023

Present via Zoom: Steve Irwin, Chair: Mike Stonefield, Bob Stewart, David McLatchie, Brian Key, Shauna
Bredin, Andrei Bredin, Asst. General Manager; Mike Cotter, General Manager.

Regrets: Chris Stairs, Tom Duggan.

Acknowledgement:

The Chair acknowledged that the meeting is taking place on the traditional territory of the Musqueam,
Squamish, and Tsleil-Waututh First Nations.

1.

2)

3.)

a.)

6.)

Election of Operations Committee Chair
Steve Irwin was elected by acclimation as Operations Chair.

Approval of Previous Minutes
Minutes of September 20, 2023 Approved.

2023 Project Review

The committee reviewed 2023 Operations projects including: Receiving and enacting
recommendations in the energy audit report; installing Direct Digital Controls for heating;
receiving and considering solar energy feasibility report; re-painting deck steel blue; re-
activating Unused Craft Procedures after 2 year pandemic pause; replaced rotting windsurfing
school racks; developing plans for equal access to facilities and universal washrooms,
changerooms & showers.

2024 Project Preview

The committee previewed 2024 Operations projects including (with budget estimates): elevated
roof sections replacement (S80K); completing LED lighting project ($62K); new and replacement
racking- Jericho Paddling Club and general storage ($12K); Building Condition Assessment
Update (Park Board requirement, $12K); consulting fees: development of Universal facilities
plan ($10K); adding doors to prox card access system ($8.5K); landscaping/outdoor tool shed
~$4K; Completing Direct Digital Controls project (S1.6K).

Other Business
Covered Craft Storage Rates

JSCA staff will report on and recommend a premium rate for covered craft storage to assist with
associated additional costs and to provide a source of additional revenue. The recommendation
will be presented in the fall to apply to the 2025 billing cycle.

Adjournment



